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Description automatically generated]Guilford Boys Hockey Boosters, Inc.
Tuesday July 22, 2025
MEETING MINUTES

I. Fundraising updates
a. Carwash (set for July 27)
-Some challenges getting sufficient participation due to a number of conflicts.  However, we received additional confirmations during the meeting as members reached out to contacts.  It appears that we will have enough people to go forward.
-Discussed challenges with communication. Jenn is going to send out an email emphasizing the importance of using Team Reach and also providing info on how to RSVP via the Team Reach calendar feature.
b. Pancake breakfast
-Tentative date 11/16 (waiting for confirmation from Eli’s to set date)
c. Sponsorship program
-Program is built on website—people will be able to pay for sponsorship online
-Platinum sponsorships are sold out (by Drew) though we could add 1 more
-Have gold/silver levels to sell
-Plan is to get word out to broader group of parents and also to kids to sell to shops around town and on the Green (we will have a brochure for them to use that explains the levels and has a QR code directing them to the website)

d. Guilford night out
—Tentative 11/18 (hoping to do Char and Lemon- Jenn reaching out; could do KCs if needed as back up option)
e. Will move forward on mum sale
-Sarah will contact Melillo’s in August and send out info about collecting sales/deadlines for submission of sales

f. Hockey potty
-Kim will likely have two toilets to donate for the event.  Plan is to kick off in fall. 

II. Events
a. We are already signed up for Spooktacular and Guilford parade
b. Jenn will add dates to our Teams calendar

III. Website/Media
a. Website is built and beautiful
b. Drew and his team have created a “look book” with different design elements for different purposes, running a consistent them but with variation to signal different purposes (e.g., different graphic for home vs. away games and brighter graphic for fundraisers)
c. We want to hire a photographer for pics at beginning of the season for use throughout the season
d. We also want to crowd source as many fun pics as possible through the season (from kids and parents)

IV. Merchandise
a. Direct selling of team hats and scarfs was a hit last year
b. Going to do them again and possibly add magnets, blankets and t-shirts (items that don’t require significant options for sizes etc).  Selling direct is great because we can raise more money that way.  (Drew will look at options to add magnets, blankets and shirts)
c. For direct sales, we can have potentially have an option to order on website and pick up in person at games (would need to bring receipt) or potentially Drew could add shipping option as he has shipping capacity
d. Still plan to do online store for more custom pieces (e.g., lulu lemon leggings)

V. Track Suits
a. In August, we’ll collect info via Team Reach and party on track suit sizes for new players and any returning players that need new ones.  We need to speak to Nelson about getting the contact info for his vendor.  We will then give the sizes and number of suits to the vendor so he can place the order.  However, we can’t provide the numbers until after tryouts—so the vendor will order them and hold them until we can add the numbers right before distribution.

VI. Fall Skates
a. They will be Tuesdays right after school at EH rink (rink and coach are reserved)
b. Jenn will call EH to get ice cost so that we can determine total cost of program (coach is $1,500). 
c. Program is not technically run by the Board but we are helping to facilitate it.
d. Once we get total cost, it will be divided by those players that sign up.  
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