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Tuesday May 13th, 2025
MEETING MINUTES


1. The meeting began at approximately 6:45.  Attendees were:  Jen Stanger, Drew Sirico and Kim Rinehart.

2. First topic of discussion was technology for upcoming season.  The desire to obtain HUDL camera and access to HUDL application were discussed and all members present were in favor.  Camera cost is $1500.  Subscription is shared between GHS teams and would likely be several hundred dollars.  (We were originally told this was purchased by the school, but then learned the teams chipped in to get the access.)  It was agreed that this was worth doing given the enhanced video options.  We have had a hard time getting administrator access.  Jen will reach out to GHS admin to attempt to get access.  If that fails, she will request use of Coach Russo’s credentials—which could be transferred to a board member each year.

Pros and cons of keeping Sports Engine website or switching to Word Press were discussed.  Each option requires someone with some web knowledge to maintain, so either option is really equivalent in that regard.  It was agree that we’d do Word Press as we have more flexibility.

3. Discussion of financials was deferred given that we reviewed the budget at our last meeting.

4. Given that we had no volunteers for the fifth board position, it was agreed that we would wait until the season begins and attempt to get a Freshman parent representative with the goal of ensuring a smooth board transition in the years ahead.  We discussed that two attributes that will always be important to look for in future boards is: (1) someone with finance/quickbooks experience, as Drew’s experience in that area has been incredibly helpful; and (2) someone with website/social media/tech experience as this is also critical to board success.

5. We discussed options for selection of a player (nonvoting) representative to the board.  Drew expressed that there were some challenges having a rep that was not the captain last season.  We agreed that it made sense to have Kellen serve in that role since he was Captain last season and that the Captains designated at the season can then decide amongst themselves who would like to attend meetings once the season starts.  Going forward, it likely makes sense to have the Coach designate the player who will work with the board preseason as the Coach will have a good sense for likely leaders pre-season.  Once the season starts, the appointed captains can designate the attendee.

6. We discussed the need to identify potential incoming players/parents to be added to team communications.  Kim agreed to reach out to Emily (as a parent of an incoming player) to see if we can get a list.  

7. We discussed some early fundraising planning that is highest priority given that it books up  quickly—the summer car wash and the summer bake sale.  Kim agreed to reach out to Palumbo’s about scheduling the car wash.  Jen/Sarah to reach out to rec department about scheduling the bake sale (ideally for Tom Petty concert in August).

8. Planning for a summer player/parent party was briefly discussed.  Drew offered to host it.  Board will order pizzas; parents to donate salads/apps/desserts.

9. Meeting adjourned at approximately 8:40.
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